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 Patient Safety and Quality

Edgewater can help you integrate quality data with operational and financial for unique insight

Challenges

‣ Multiple definitions of safety and quality 
measures

‣ Too much time finding and collecting 
data

‣ Static reports don’t enable action from 
clinical leaders

‣ Difficult to integrate and analyze existing 
measures

‣ Technical architecture doesn’t scale to 
accommodate future measures, internal 
and external requirements

‣ Can’t integrate finance and operations 
with quality

You need a solution designed and built using 
a proven approach with a track record of 
success!
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Analytic Subject Area: Quality

Sample Analytic Questions

‣ Are we achieving our performance targets for 
core measures across facilities and care settings?

‣ Is there a relationship between achieving quality 
targets and reducing the total cost of care?

‣ Have we reduced complications through better 
attainment of core quality measures? Has this 
favorably impacted our cost reduction initiatives?

‣ Have we maintained quality while achieving our 
growth targets?

‣ What is our projected performance against P4P 
measures?

CMS Core Measures

Infection Control Patient Safety

JCAHO P4P

Benchmarks Process Metrics

Order Sets

Anticipated Value and Benefits

‣ Evaluate enterprise, service line, clinical team, physician performance against core quality 
measures.

‣ Identify pockets of under-performance for focused corrective actions; or over-performance
for potential characterization for best practices.

‣ Evaluate adherence to, coverage, utilization and vitality of standard order sets on focused 
disease conditions.

Spend less time collecting data, and more time improving 
your quality measures

Other Quality 
Measures
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‣ Leverage your existing presentation 
tools

‣ Enhance existing protocols
Enhanced modeling capabilities, security 
protocols, predictive scenario analysis, 
and alert notification via text, page, 
phone, email, or computer prompts

‣ See your data 
Dimensionalize your data to see it by:
• Facility --> Service Line --> 

Department --> Room
• Physician --> Specialty
• Payer Mix --> Reimbursement Rates

‣ Business rules for any measure you want 
to analyze

‣ Integrate ALL of your data
• Clinical
• Quality
• Financial
• Operational
• Research


